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3agaun cucTeMbl ypaBJieHUs
001IeCTBEHHbIMY (PUHAHCAMH
HA PErHOHAJIbLHOM YPOBHE

» 00€eCIICUeHHE CTAOMIbHOCTH PErHOHAIBHOM
OIOKETHOU CUCTEMBI M BXOIAIIUX B €€ COCTAB
MECTHBIX OFOKETOB

» 3P (PEeKTUBHOE aKKYMYJIUPOBAHUE U
pacrpeieneHie (UHAHCOBBIX PECYPCOB

» 3 PEKTUBHOE MPEAOCTABICHUE
rOCyJJapCTBEHHBIX M MYHMIIMIIAAbHBIX YCIYT



3agaun noBbimieHUs 3PPEKTUBHOCTH YIIPABJICHUSA
PErHOHAJIbLHBIMM U MYHULUNAJIbHBIMUA (PUHAHCAMMU

» O0ecneunTh MePEX0] PETUOHAIBHBIX 1 MECTHBIX
OPTaHOB BJIACTH K PEATHSIM HOBOI'O (peIepaIbHOTO
3aKOHOIATEILCTBA

» CTUMYIHPOBATh Pa3padOTKy U OPUHSATHUS
OpraHaMH BJacCTHU CAMOCTOSTEIIbHBIX PEIICHUN B
cepe yrpaBiicHUs OOIIECTBCHHBIMH (DUHAHCAMU

» OnpeneuTb HOBbIE IIPHUHIUIIBI YIIPABICHUS
PETMOHAIBHBIMU U MYHHUIIUITAIBHBIMU (PHHAHCAMM

» BHeaputh cucteMmy oneHKH 3 (PEKTUBHOCTH
yIIpaBIeHUs 00IeCTBEHHBIMU (hMHAHCAMU

» Hanaguth 0OMeEH MH(pOpMaLE U OIBITOM
BHEJIPCHMSI HOBAIIMM B c(pepe yIIpaBICHUS
PETHOHAJILHBIMU M MYHHUIIUIIAIbHBIMU (DMHAHCAMMU ,ml;.



Llesn nmporpaMm pedopMUPOBAHUSA
001IeCTBEHHbIX (PMHAHCOB

» AKTHBHU3ALMS IIPOILECCOB (PMHAHCOBOT'O
0310pOBJICHUS CyObekTa Deaepanum
(MyHULIMIIAIBHOTO 00pa30BaHMA)

» CopeiicTBrE peOpMUPOBAHNIO OFOJIKETHOM
c(epbl M OFOIKETHOrO Mpoliecca

» [loBbimieHne 3PHEKTUBHOCTU U
PE3YIBTAaTUBHOCTH JCITCIHLHOCTH
PETHOHATBLHBIX OPTaHOB rOCYAapPCTBEHHOM
BJIaCTH (OpPraHOB MECTHOT'O CaMOYIIPaBIICHHUS)
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vVvyyvyy vVvyywvyy

VVvyvyy

OcHOBHBbIE HANIPABJIEHUS pe(PpOPMUPOBAHUSA

PCIHOHAJIBbHBIX U MYHHIINITIQAJIBbHDBIX (l)I/IHaHCOB
(ITocranoBnenue IIpaBurenbcTBa PO ot 5 suBaps 2005 r. Ne 2)

PedopMbl O10JIKETHOTO TIpOIecca U YIPaBICHUE pacXoaaMu
bromxeTr u 010 KeTHBIN MPOIeCcC, OPUEHTUPOBAHHBIC HA PE3yJIbTaT
AnMuHHCTpaTHBHAsA pedopma

PedbopmupoBanue cuctembl (GMHAHCUPOBAHUS OTPACIICH TOCYIapCTBEHHOTO
Y1 MYHUIIUTIAJIBHOTO CEKTOpAa YKOHOMUKHU

CoBepIlIEHCTBOBAHUE CUCTEMBI YIIPABICHUSI HHBECTUIIASIMHU
Pa3zBuTHe cucTeMbl OI0IKETHBIX 3aKYIOK
Co3anue yCI0BHH JJI pa3BUTHS JOXOHOM 0a3bl

[ToBeimenne 3(pHEeKTUBHOCTH UCTIOJIB30BAHUS IOCYIApCTBEHHOI'O U
MYHUIATTATLHOTO UMYIIECTBA

CoBepIIeHCTBOBAHUE 10JITOBOM ITOJIUTUKH
MexO0r0)KeTHBIE OTHOIIIEHUS
CpenanecpoyHoe (PMHAHCOBOE IIJIAHUPOBAHUE

[ToBBIIIEHNE OTKPBHITOCTH YIIPABJIECHUS PETMOHAIIBHBIMU U
MYHHIUMIIATLHBIMU (PUHAHCAMU fIFC:ﬁ;U



BiaumMonencrBue OIOIKEeTHOH U
aIMUHUCTPATUBHON pedopm

BrogxeTHas
pecdopma

[lepecMOTp CTPYKTYpbI
OpraHoB UCMOSHUTESTbHON
BflaCT B COOTBETCTBUU C
HOBbIM COCTaBOM

doyHKLUUI

Onpepenexne PMHAHCOBLIX U
PECYPCHbIX OrpaHUYEeHNN B
bromkeTHOW chepe Ha
CpeaHECPOUHYIO NEPCNEKTUBY

BoisBrieHne n ynpasgHeHue
N3ObITOYHbIX U
ayoénmpyowmx yHKLUNN
OpraHoB UCMNOSTHUTENBbHOW
BflacTu

PaclumpeHne douHaHCOBbIX
MOJIHOMOYMIN U OTBETCTBEHHOCTU
adMUHUCTPATOPOB BHOAKETHbIX

CpeacTB B Lienax JOCTUXEHN
pesynbTaTa

AOMUHUCTPATUBHAS



Pervonsi-nogayuyareu cyocuau uz ®PPPO® u ®PPMP
B 2001-2006 rr.
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2005
Pecny0osimka Komu 2006
Pecny0oumka Mapui i
Pecnyosiuka Caxa (SIkyTus)
Pecny0simka Xakacus
bearopoackast 00J1acTh
Kuposckas o0s1acTh
JleHMHIpaackasa 00J1acTh
Cmouienckas 00J1aCTh

Pecny0smka Aarau
AJNTalCKU Kpaul
AMypckasi 00J1aCTh
Ilen3zeHckast 00J1aCTH
Pecny0siuka bypsatus
Pecnyosiuka MopaoBusi
bpsnckas o0acTh
KpacHosipckuii kpait




Ouenka IIporpamm pedpopmMupoBaHusi
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PecnyOmnuka
bypsrusa

Kpacnospckuii
Kpau

Kanununrpanackas
00JacTh

PecnybOnuka
Mapuii On
PecnyOnuka
Xakacus

Jlenunrpanackas
00J1acTh

Pecnyonuka Caxa
(SxyTus)
benropoackas
00JacTh

CMmoJieHckas
00JacTh

Pecmy6mmka
Komu
Kuposckas
00nacTh

[ UCXOAHbIN YPOBEHb yrpaBneHns onHaHcamy [ nporpammMa peopMUpoBaHUsi NepBoro aTana

I nporpammMa peopMUPOBaHMSi BTOPOTO dTana —e— ko3 uuUmMeHT 060CHOBaHHOCTH




Ouenka Ilporpamm pepopMupoBaHus
pernoHaabHbIX puHancos B 2005 r.
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[ VCXOAHbIN YPOBEHDL YNpaBneH!s puHaHcamm [ nporpaMma pedopMUPOBaHMA NepBOro aTana

I nporpamMma pedopM1poBaHsl BTOPOro aTana —e— K03 PULMEHT 06OCHOBAHHOCTM




Ouenka IIporpamm pedpopmMupoBanusi
MYHUIUNAJbHBIX (uHaHCOB B 2005 .
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DakTOpbI NOBLINIEHUA dPPEKTUBHOCTH YIIPABJICHUA
PeErHoHAJIbLHBIMU (MYHHIIUNIAJIbLHBIMHI) (DUHAHCAMH

= MeXBe1OMCTBEHHOE B3aUMOJICUCTBHE

= B3anMOJIEICTBUE UCIIOJHUTEITLHBIX U
IIPEJACTABUTEIBHBIX OPraHOB MECTHOTO
CaMOYIIPaBJICHUS

* COrJIaCOBaHHOCTH B JICUCTBUSAX OPraHOB MECTHOTO
CaMOYIPABJICHUS C OpraHaMH roCyaapCTBEHHOM
BJIACTH

= B3anMOOENCTBUE C OOIIIECTBEHHOCTRIO
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YciaoBus ycnexa npeoopasoBaHuy B ynpaBJeHUN
pPerHoHAJbHBIMU (MYHHMIUIAJIbHBIMHU) (PUHAHCAMH

» Meponpustus peopmM J0JKHBI ObITh
PEATUCTUYHO UCIIOJTHUMBI

» Pedopma noikHa OBITH CTPYKTYPHpPOBaHA 110
JTanam

» HeoOxoauMo onpeneaeHue KIFUYEBBIX
MHIWKATOPOB MPOBOJUMEIX MPEOOpa30BaHUM

» YipaBieHue peopMon JOIKHO OBITh
OPraHM30BaHO HA IIPHHIUIIAX IIPOCKTHOTO
yIIPABIICHUS

» HeoOxoauma nmoauTudeckas noajacpkka pegopm

/IFOD



OrpanuyeHus NPU peaju3aluu Mporpamm
pedopMUpPOBAHUSA 00IIECTBEHHBIX (PMHAHCOB

» CII0)KHOCTbH YIIPABICHUS PEATTU3ALMNEN TTPOTPAMMBI

» HeoOxoaumocTs npuBI€UYEHUS BHICOKOKBATH(PUIIMPOBAHHBIX
CIICIIUATIMCTOB ISl pa3pabOTKH MPOEKTOB HOPMATUBHO-
IPABOBBIX AKTOB

» OpranuzanuoHHas HHEPIUSA OTPACIEBBIX U (PYHKIIMOHATBHBIX
MOJAPA3ACIICHUN TIPU PEATIU3ALINA TIPOTPAMMBI

» CI0XHOCTh OIPEACICHUS KOHEUHBIX U3MEPSEMBIX PE3YJIbTaTOB
B OTPacCIsIX

» OpueHTanus Ha OPOIECChl YIIPABICHMS, a HE TOJILKO Ha
IOKa3aTeIn PE3yJIbTaTUBHOCTH

» MudopmManrmonHas M30JIMPOBAHHOCTh MYHHUIIUIATIbHBIX
oOpa3zoBaHui U cCy0ObeKTOB Deaepaliu 1o BorpocaM
pehOpMHUPOBAHHUS

» OrpaHMYEHHOCTH CPOKOB BBIIIOJHEHHUS IPOTPaMM
pedopMuUpoOBaHMs B CUITy TpeOOBaHUM (heAepaIbHOTO KOHKYP ‘l FQD




O61bLemM AOKYMEHTOB B paMKax nporpamMmmbl pecopmMmmpoBaHus
MyHULMNanbHbIX ()MHAHCOB: NpumMmep ropoaa bparcka

CTpyKTypHBIE MOApPAa3aeIeHus Bcero
AIMMHHCTPALMA TOpPoaa JTOKYMEHTOB
dunancoBOE ynpaBlICHHE 11 (220 ct1p.)

DKOHOMHYECKOE yIIpaBJICHHE 5 (50 ctp.)

Jemaprament JKKX 8 (50 c1p.)

Komurer ynpapiieHUs MyHULIUMITAIBHBIM UMYIIECTBOM 4 (42 c1p.)

OTaen TpaHCIOPTAa U CBSA3H 2 (30 ctp.)

OTaen MyHUITUTIATIBHOM CITY>KOBI M KaJpOB 4 (37 cTp.)

JlermapTaMeHT HHHOBAIMOHHOTO Pa3BUTHSI 8 (183 ctp.)

duHaHCOBOE yIpaBIICHHE U DKOHOMUYECKOC 5 (63 cTp.)
yIpaBICHHE

dunancoBoe ynpasieaue 1 Komurer ynpapiaeHus 3 (42 ctp.)

MYHHUIHUIIAJIbHBIM UMYIICCTBOM

Bcero

RGP
50 (717 cTp.) m




ABTOHOMHAsI HEKOMMEPYECKAST OpTraHU3aINs

MROD
Lﬂjj «MHCTUTYT pedopMUPOBAHUA

001eCTBEHHbIX (PMHAHCOB»

KINKMAHOB

Buaagumup BukropoBuyu

Ten. (495) 235-53-35, daxc (495) 291-67-05
E-malil: vwk@irof.ru
www.Irof.ru



