aa UHCTUTYT 3KoHOMMKM Kapenbckoro Hay4Horo LeHTpa
)/: )] Poccuiickoit AkagemMumn Hayk

3aB. OTaenomMm TepputTopuarnbHbIX CTpaTermm
U nporpamm, K.3.H.
CABEIJIbEB 10.B.

CTPATENMA KAK AHCTPYMEHT NOBLIWEHUA
KOHKYPEHTOCNOCOBHOCTW
NMPUTPAHUYHOI'O PETMOHA

MaTtepunansbi K V obwepoccumnckomy dopymy nuaepoB
CTpaTern4yeckoro nsaHupoBaHuUs



3A0AYUN CTPATEIrnn B nPUrPAHUNYHOM PEM'MOHE )/2 |

B NMPUrpaHN4YHOM permoHe cTtparterm4eckoe nJrjiaHMpoBaHme AOJ1XHO
AaBaTb OTBEeTbl Ha Ccrieayruine BonpocChl.

s Kakoe MecTo pervoH 3aHMMaeT B CUCTEME F€03KOHOMMUYECKUX MOAENe
N B CUCTEME MEXAYyHapoaHbIX 0OMeHOB?

m  Kakasa npuoputeTHasi akKoHOMMYEeCKas 1 colmarnbHas Moaenb pasBUTUS
npucyLla Ansi peErmoHa ¢ y4eTomM NPUrpaHMYHOro NonoXKeHna?

= Y70 HEeobxoammo coenaTb ANs NOBbILLEHNA KOHKYPEHTOCMNOCOOHOCTH U
NPUBNeKaTeENbHOCTU pPermoHa ans ousHeca n HaceneHus?

m Kakne BMAblI 3KOHOMUYECKOW AEATENBHOCTM CrieayeT pa3BmBaTh,
Hanboree NONHO NCMONb3ys NPUrPaAHUYHbIN NOTEHLUMan?

m  Kakne BHeLIHME pbIHKK CObITa N perMoHarnbHble NPoaykThl (bpeHabl)
SABMAITCA MPUOPUTETHLIMN?

s Kakyro nHgpopmaumoHHyto 6asy n ctaHgapThl criedyeT Ucnosib30BaTh
(HaUMOHaNbHYIO NN MEeXOYHaPOAHYH)?



- O
-EFI/I‘-IECKMI/I BbIBOP PETMOHA (Ha npumepe Kapenun) )/2 |

BAPUAHT 1
Pa3Butne Pecnybnuku Kapenus B KOHTeKCTe eBpONenCcKNX UHTepecoB

MexayHapoaHoe coobLLecTBo 1
WMHTEpPECHI BHELLUHNX CYOBHEKTOB

bl4a\\ NOCTaBKU CblIpbA

«CblpbeBOM» KapKac e

HE NMPEEMJIEM AJ1A PK jeppnmopm

PecypcHug®kanasTpel ‘

h LA

MuHuMym TpyAaoBbIX Kapenusa —
pecypcoB, OTTOK 3KOHOMMYeCcKas cnabbin
HaceneHus pPecypCHbIN pernot




) B I
CTPATETMHECKIN BBIEOP PETVIOHA (Ha npumepe Kapenuw) -

BAPUAHT 2
Peno3nunoHnpoBaHue Kapenuum Ha ocCHoBe KOHKYPEeHTHOW cTpaTermm

Kapenua — nnaugapm
39KOHOMMUYECKOU
akcnaHcuu Poccum

KoHKypeHTOoCcnocobHa
s 3KOHOMMKA permoHa

Toprosns n NnapTHEpPZTBO

ckasi TeppuTopus

Kapkac passutus (knactepbl)

O6ycTponcTBO, TEPPUTOPUN

PbIHKM HEOABMXXMMOCTU N 3EMSN

BA30OBbIV CLEHAPUN ONSA KAPEJIUU




[lonsa kapenbCknx TOBapOB Ha POCCUNCKOM pPbiHKe, %

Crparerus Mpynna 1
AanBepcugpnxaynn, B 60 |
OTAE/IbHbIX CJTYyYasaxX
— cTpareruns yxoga c
PBIHKA
50 -
pynna 3
40 -
FaseTHan
Oymara
30 -
20 - CTparerusi 3KCraHcHum
NecosaroTtoBka (poct go/sm peiHKa) n
HMHBECTHPOBaHHNS
10 -
HdepeBoobpaboTtka
CrtponmaTte pudnbi
S | A A
-6 -4 -2 0 2 4 6
10

Jmgepcrea n
MaKCUMH3aUNN

Crparerusi
COXpaHeHHs

npmbsIn

PbIOHOe
X03-BO

10

PocTt poccumnckoro pbiHka, %




PEANN3ALNA NPOOYKTOBbLIX CTPATEMUA | ) )

1. Mpoayxuua NMNK — kpynHele LB npeanpnatna Kapennn cnocooOHbI
CaMOCTOSITeNIbHO reHepUpoBaTb COOCTBEHHbIE TOBapPHbIEe LIeNO4KH,
pa3BuBasi 1 yrnyonssi NpoM3BOACTBEHHYHO NTOMMCTUKY U pa3BmBas
noagepXxuearLimne Buabl 4eATENbHOCTH.

2. OkaTbllun, TOBapHana pyaa, antOMUHUN - B CBA3WN C OTCYTCTBUEM
9KOHOMWYECKMX LIEHHbIX BUOOB AeATENbHOCTN (MPOU3BOACTBO
NpoAYyKUNKM C BbICOKOM 00DaBNEHHON CTOMMOCTLIO), OCYLLECTBNSIEMbIX
PE3NOEHTHBLIMU CTPYKTYpPamMun, BbiNagaroT U3 rpynnbl
CaMOCTOAITEeNbHbLIX CTpaTerun.

3. CTtpouTenbHble MaTepuansbl, NUNOMaTepuansl, TYPNPOAYKTLI,
npoAaykuma pbibHoro xosanctea, UKT, ycnyru — ctparerus
paclwmnpeHnd pbiHka 1 UHBECTUpPOBaHUA B NOJIHbIEe TOBAPHbLIE
LHeno4ku, noggepxmBaemblie LEHHbIMUN BUOaMWU OEATEJIbHOCTHW.

4. [NenoBana ApeBeCUHa — cTpaTermsa auBepcudukaumm ToBapHbIX
Lenoyek (Ha ocHoBe yrnybneHns nepepaboTkn ApeEBECUHBI) U
cTpaTternsa BCTpamBaHMA B CYLLECTBYIOLLNE LEMOYKMN.



CTPATEM'MYECKHUE NMPUOPUTETbI PA3BUTUA KAPEJTUU ‘)/_- )

PaH)XnpoBaHue cTpaTermyeckmx npuopuTeETOB pasBUTUA SKOHOMUKN Pecnybnunku
Kapenus ¢ To4Kn 3peHust nepexoga oT UCNofb30BaHUSA, rnaBHbIM 0bpa3om,
eCTECTBEHHbIX (MPUPOAHbLIX N reorpaPuUyecknx) KOHKYPEHTHbIX NMPEUMYLLECTB K
CO3aHUNI0 UCKYCCTBEHHbIX npeumyuiects (cornacHo KoHuenuun «BospoxaeHne
Kapenuny»).

+ |

: PaszBurmne HoBbIx

3HaunTeNbHbIE I ”H¢OpMaLI”0HHbIX

MHBECTULIMA U : TEeXHOJIOrusi

BbICOKME Passnrmle TYPpH3Ma H TYPHCTCKOH
aoxopapl | HH@pacTpykTypbI
|
|
PazBurne tpaHcropra 1
TpaH3nTa yepes PK
|
Hobbrya nosesHbix
He6onbLune nuckonaembix n pazsurme K
|
NHBECTULIK N OcBoeHHe JIECHbIX PECYPCOB U |
HU3KME pazsurune JIMK l
XOAbl |
AoXon Pazsnrne ppi6Horo n |
Ce/IbCKOro Xo3s5crea I
|
' >
i
Ncnonb3oBaHue, NpenMyLLecTBEHHO, : Ncnonb3oBaHWe, NpenMyLLECTBEHHO,
€CTECTBEHHbIX NPeENMYLLECTB | NCKYCCTBEHHbIX MPeENMyLLECTB



I\HAJ'IVI3 PETMOHAIJIbHbBIX TOBAPHbIX LIEMOYEK
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CTeneHb KOHLEHTPaLUN LIEMOYKN
cO30aHnA CTOMMOCTU B JIECHOM
KoMririekce Ha Tepputopun Kapenum
cocTtaBnset Bcero 45%

Bl o

100%

80% -
60%

40%

20%

0% -

MpeaomeTt Tpyna Kagpebl CpenctBa TpaHcnopT u Cuctema ®urHaHcoBOE Cuctema PuiHOK cObITa
TpyAa norncTmka cbbiTa obcnyxuBaHve  ynpaBneHusi
JleconpoMbIWrieHHbIN KOMMJIEKC B KapenbCKuii O poceuickmii O MeXayHapoaHbii

100% -

CTeneHb KOHLEHTPaLUN LLENOYKN
co3aHuga CTOMMOCTU B FOPHOM
KoMnrekce Ha Tepputopun Kapenum
cocTaBnseT Bcero 26%

SO0 T . o2 B

Mpeomet Tpyaa Kagpel CpenoctBaTpyga TpaHcnopt u Cuctema cboita  PuHaHCOBOE Cuctema PuiHOK cObITa
NOTUCTMKa obcnyxkvBaHne  ynpaBnieHus

80% -
60% -
40% -

20% -

0% -

FopHONPOMBILWSIEHHbLIN KOMMJIEKC B KapenbCKuii O poccuitckui 00 MeXAyHapoaHbiIi




' AHATIU3 PETMOHANBHbBIX TOBAPHBIX LIENOYEK | )

100% CTeneHb KOHLEHTPALMN LIENMOYKN
80% CcO34aHnNSA CTOMMOCTM B TypMU3Me Ha
— Tepputopun Kapenumn coctaBnseT

Bcero 33%

40% -
20% -
0% -
MNpeomeT Tpyaoa Kagpbl CpeoctBa Tpyoa TpaHcnopT m Cuctema cbbita  PuHaHcoBoOe Cuctema PoiHOK cbbITa
norucTuka obcrnyXuBaHune ynpaB neHus
Typ“3M l KapenbCKkum O pocCcuMncKkum O MmexayHapoaHbIn ‘
100%
CTeneHb KOHLEHTPaLUM LIEMOYKN
7 co3aaHusi CTOMMOCTM B
0% - PbIBOXO3ANCTBEHHOM KOMIMIIEKCE Ha
40% Tepputopun Kapenum coctaengdet 58%
20% - -
0% -

MpeaomeT Tpyaa Kappbl CpeoctBa Tpyga TpaHcnopT 1 Cuctema cbbiTa ®duHaHcoBOE Cuctema PbiHOK cObITa
norncTtuka obcnyxuBaHue ynpaBneHusi

Pb|6ox°3ﬂﬁCTBeHHblﬁ KOMIMJ1eKC ‘ W KapenbCckui O poccunimckmmn 0O MexayHapoaHbIn ‘




AHAJIN3 PETMOHAJIbHbIX TOBAPHbLIX LLEMOYEK )C |

KINIOYEBDLIE NPOBJIEMbl TOBAPHbIX LLENOYEK

1. MNMepepaya Ha ayTCOPCUHI BHELUHMM 6QHKOBCKUM CTPYKTYypaM (pyHKLMN
¢domHaHcoBoro oocnyxunBaHua (B Kapenmm oTtcyTcTBYHOT COOCTBEHHbIE
KpynHble 6aHKOBCKUe CTPYKTYpbl, 90% pacyeTHO-KacCoOBbIX onepauumn
ocyliecTBnsieTca Yepe3 unmarnbl MHOPEerMoHasribHbIX 6aHKOB).

2. Hn3kum ypoBeHb 06eCcne4eHHOCTU MECTHbIX cneuuanmn3mpoBaHHbIX
NpPoOu3BOACTB COBpPEMEHHbIM 000pyAOBaHUEM, BbICOKas CTeneHb U3Hoca
OMN® n Hn3knn koadhdpuumeHT obHoBreHnsa OMNP.

3. HepocTtaTo4yHasa KOHUEeHTpauusa B pecnyonmke TpaHCNOPTHOWU NOrMCTUKM,
cdakTnyeckoe oTcyTcTBMe COOGCTBEHHbLIX KaHarNoB pacnpeaeneHus
KapenbCKOM NPOAYKLUUU HAa BHELWHUX PbIHKaX, peanu3auua KapenbCKoun
NPOAYKLUUU Yepe3 TOpProBbie NioWwankm U CeT HeNMnOoAKOHTPOSbHbIe
pernoHanbHbIM Ou3Hec-cTpykTypam. PesynbTat — nob6aBrieHHas
CTOMMOCTb, cOo3aaBaemMasi B chepe obpalleHUs U ToproBrie, ocTaeTcs 3a
npeaenamMmuv pervoHa.

\ J
Y

OTTOK OOOaBNIEHHON CTOMMOCTMU Ha pPa3HbIX CTaAUAX TOBAPHbIX Lleno4vek
cocTtaBnseTt okono 30 mnpa. py6., unm 16% BPI1 (BPIN PK — 185,5 mnpa. pyo.)




AHAJIN3 PETMOHAJIbHbIX TOBAPHbLIX LLEMOYEK
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BbICTpaVIBaHVIe LHeJIOCTHbLIX uerno4yek co3gaHnAa CTOUMOCTU B
PAaCCMOTPEHHbLIX CEKTOPaAX IKOHOMUKU pPpermoHa no3BOJIUT.

1.

MoBbICUTb KOHKYPEHTOCNOCOOHOCTbL PermoHasibHOM 3KOHOMUKM 3a cYeT
noBbIwWeHUA 3¢pPeKTUBHOCTU UCNONb30BaHNSA €CTeCTBEHHbIX
KOHKYPEHTHbIX NPeUMyLLecTB N CO34aHUA NCKYCCTBEHHbIX KOHKYPEHTHbIX
npeMMyLLecTB, Ha OCHOBE KOTOPbIX 0yayT hopMupoBaThbCsl pe3uaeHTHbIe
LLenoYku co3gaHusi CTOMMOCTM.

. MoBbICUTbL KanuTanu3ayuur u MHBECTULUMNOHHYIO NMpuBlieKaTesibHOCTb

permnoHanbHOM 3KOHOMMKHU 3a cYeT KOHLUEeHTpaum aob6aBreHHOMN
CTOMMOCTU B permoHe u pa3BUTUA BComMoratenbHbIX OoTpacnen u

UH(PACTYKTYPbI.

. PeI103I/IL|MOHI/IpOBaTb PErmoH Ha BHeWHUX pPpbiIHKax U nocteneHHo USIMeHUTb

CbIpbEBYIO creumann3auuio Ha cpeaHe- U BbICOKOTEXHONMOMMYeCKyr ¢
oAHOBpeMeHHOU anBepcudpmnkaumen 3KOHOMUKM.

. Co3paTb ycnoBusa anga pa3ButuAa mexayHapoaHoro npom3BoacTtBeHHOro

KoonepupoBaHus, KOHTPaAKTHOIo npomn3Boacrtea n co3gaHus
KOHKypeHTOCTIOCO6HbIX TPAHCIpPpaHUYHbIX NPOU3BOACTBEHHbLIX KIlaCTepoB.



AHAJIN3 PETMOHAJIbHbIX TOBAPHbLIX LLEMOYEK
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Ona noBbIlWeHUNA KOHKypeHTOCI'IOCOGHOCTI/I PermoHa 3KOHOMUMU4yecCcKas rnoJiIMTuKa
CTPpOUTBLCA Ucxoaa U3 reHepupyembixXx Ha TeppuTopun BMAOB A40XO0O0B MNpu
obecneyeHUU LUEeNOCTHOCTU Leno4vyek co3gaHnsa CTOMMOCTM.

NHBEeCcTUUMOH- Pecypchbl TpynoBble
NCTOUYHUKN » n yp CobcTBeHHoe PYA PervioHanbHas
HbIl NOTEHLMan BrompxeTa pecypchl,
[IOXOM10B B HenswkmumocTb, | | nponsBoacTBo NHMPaCTPYKTY-
per1oHa, pervoHa u oMo - KBanuuKaums, a. cpepa
permoHe OMCY, OMCY, 6ropxeT peanp notpeéurtens- pa, P
y pervoHa - ycnyr
npeanpuaTumn pasBUTUSA CKUIN Cnpoc
Buabl Mpnbbinb 1 Onnarta TpyAa,
A P Hanoru AmopTunsaums PYA ToBapbl Yenyru
AOXO0A0B MHBECTULIMM HaKOMMNeHns
Cos3paHune [NoBbileHNE [NoBbilLeHne
MoBbilLEHNE OnTuMU3aLMS | | PEMOHAMEHBIX | | KBANMA UKALMK, | |KOHKYPEHTOCTO- | |
Hanpasneus n WHBECTULMOH- || W noBbIleHWEe || NWU3NHIOBbLIX U Npov3Boax- COBHOCTU OBBILLIEHNE
3apauu 7 ) ) NHJOPaCTPYK-
HOW npuBeneka- | | adhdekTMBHOCT || amopTusaum TEeNbHOCTY U KaperbCKux -
3KOHOMMYECKOM TypHoii obecne-
TEeNbHOCTH, 1 BIOKETHBIX | | OHHBIX OHAOB | | onnaTkl Tpyaa, TOBapoOB, YeHHOCT
DL e npuBreYeHne pacxofoB U 1 Hanoroeoe paclunpeHme BpeHauHr, eDOUTODMN
MHBECTULINIA MHBECTULINI CTUMYNUPOBa- noTpeéur. pacluMpeHne ppUTOP
HUe peHoBaLun pbIHKa accopTUMeHTa

\

v

CO34aHMe KOHKYPEHTOCNOCOOHbIX TPaHCrPaHMU4YHbIX KNacTepoB

KoHconunpgaumsa ueno4yek co3gaHus CTOUMOCTU U NOBbILWWEHUe KOHKyPEHTOCHOCO6HOCTVI pernoHa,




TEPPUTOPUAJIbHBIN KAPKAC 3KOHOMWKU KAPENUU
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YCNOBHbIE OBO3HAYEHUA

TeppuTopum, NEPCNEKTUBHBIE C TOYKW 3PEHNSI pa3BUTHS Typu3Ma

MepcnekTuBHble TeppuTOpUM, obnagaroLme paboummm mectamu,
pa3BUTON UHPACTPYKTYPON, BEICOKUM YPOBHEM OCBOEHHOCTY
TEpPPUTOPUM

/T
/ ,
/ ’5////////////:{ g — PecypcHble 1 enpeccuBHble TEPPUTOPUM (HU3KNIA YPOBEHD
v //////%///////// / NPOCTPAHCTBEHHOTO OCBOEHUS!, HEOCTATOK pabounx MecT)
- %/ ’//ﬂ///// ’ s // a Tepputopuu, 0bCrnyxmBatoLLe NPOMbILLI. NPeanpUATUS
/ (NPOMBILLIEH. LEHTPbI)
(-
<>

& Y v
2 BoamoxHble LIEHTPbI pernoHarbHbIX KnacTepoB

e, R
LI

CyuiecTsytoLme MexXayHapoaHble aBTOMOOMbHbIE NYHKTbI
nponycka

MepcnektusHble MAM
= [yHKTbI YNPOLLEHHOrO Npomnycka
<P  CyLecTBYyIOLIME IPY30NOTOKM
<--p [lepCcneKkTuBHbIE rPy30MNOTOKM
(@) MepcnekTuBHbIE CEPBUCHO-TYPUCTCKUE LLEHTPbI
% ‘*’ CyuecTByHoLME 1 NEPCMEKTUBHBIE TPAHCMOPTHBIE Y3rbl
JAN AHHOBALMOHHBIN LieHTp

**9 %  OnopHble LEeHTPbI 0C0BO0M 3KOHOMUYECKOI 30HbI TYPUCTCKO-
pekpeaLyoHHoro Tuna
== =P HanpaBneHus TyPUCTCKAX NOTOKOB




TEPPUTOPUAJIbHBIN KAPKAC 3KOHOMWKU KAPENUU
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B cooTBeTCcTBUM C TepputTopuasibHbiIM KapKaCoM 3KOHOMUKHA pecny6nMKM
BblOENATCA 30Hbl 3KOHOMUYECKON aKTUBHOCTM, KOTOpbIle MOryT ObITb
LHeHTpaMu CbOpMVIpOBaHVIFl npon3BoACTBEHHbLIX KJlaCTepoB.

Bua 30HbLI

NMpombiwneHHo-
NpPou3BOACTBEHHaH,
TeXHUKO-BHeApeH4YecKas,
Hay4YHO-Npou3BoACTBEHHaA

NMpoMbILWreHHOo -
Nnpon3BoACTBEHHas,
TeXHUKO-BHeapeH4YecKas

TypucTtcko-
pekpeauuoHHas,
CepBUCHasA N TOProBo-
CKnaackas, TpaHcnopTHas

NMpoun3BoacTBeHHas,
cepBUCHasi U TOProBo-
CKrnapckasi, TpaHCnopTHas,
TYPUCTCKO-peKpeaLnoHHas

PacnonoxeHue

LleHTp pasButuA
[NMeTpo3aBoacK-
Konpgonora

Kopugop passutus
Cerexa-Haasowubl-
Benomopck-Kemb

LleHTp pasButuA
KocTtomykiua

Tepputopus
CeBepHoro
[Mpunagoxba

Cneunanuzauma

[epeBoobpaboTka, LIBI1, cTponnH-
AyCTpust 1 cTtporMmartepuarnsl, TYpU3sm,
MaLLNHOCTPOEHME, Hayka n obpasoBa-
Hue, VIKT, oenoBon ueHTp, cepBuc

LBl n necoxmmus, antoMmmHmnesad
NPOMBbILLIIEHHOCTb, SHEpPreTuka,
razoBasi MPOMbILLSIEHHOCTb
(nepcnekTuea), TpaH3nT

MeTannyprusi, MallMHOCTPOEHME,
aepeBoobpaboTka, TpaH3nUT n
TaMOXeHHoe obcnyKmBaHne, Typusm

[[OpHONPOMBILLIIEHHBIN KOMIIIEKC,
aepeBoobpaboTka, LIBI, TpaH3uT n
TaMOXXeHHoe obcrnyXxnsaHue, Typuam



CNACUBO0 3A BHUMAHUE!



